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THE LAKE MALAWI LIVING LAB

The first real-world proof that prosperity rises with protection

“Nothing now being done by man is being done the way it can and
will be. Everything will be done much better. Not can be, will be”

- Earl Nightingale

WHAT IT IS ALL ABOUT

The case in one paragraph

Across the world, conservation initiatives protect ecosystems that communities
degrade the moment funding lapses. Development programs build enterprises that
collapse when the implementing organization departs. The cause is architectural:
ecological health, community livelihoods, governance capacity, enterprise
development and shared knowledge are treated as separate problems with separate
solutions. Positive Development™ is a post-sustainability systems framework that
addresses all five as a single integrated whole — so that every ecological
improvement produces an immediate economic benefit, every livelihood gain
reduces ecological pressure and the cycle compounds rather than collapses. The
Lake Malawi Living Lab is where this framework is being proven in the real
world.

Prosperity rises with protection

Sustainable Development taught the world to do less harm. That was necessary. It
is no longer enough. Positive Development™ is the architecture for what comes
next — designing systems in which a healthy lake produces more fish, more
income, more food security and a stronger base for enterprise. Restored land grows
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better crops and reduces the food insecurity that drives overfishing. Each
improvement produces another. The system strengthens itself. Ecology is not the
cost of development. It is its foundation.

Why Lake Malawi

Lake Malawi is a UNESCO World Heritage Site holding more freshwater fish
species than any other lake on earth. It is already connected to global commercial
markets through the ornamental cichlid trade — no new market needs to be
created. It is under real but reversible ecological pressure. And it is surrounded by
active local universities, NGOs and government partners already working on the
ground. This is not a generic emerging-market context. It is the specific, globally
significant, commercially connected place where this model can be proven most
compellingly.

THE SIX VISIONS OF POSITIVE DEVELOPMENT™

A sequence and a loop

The Six Visions are not separate goals. They are an integrated sequence in which
each Vision creates the conditions for the next — and a loop in which later Visions
strengthen earlier ones. The sequence: land restores — food stabilizes —
livelihoods grow — capital flows — learning scales — stories spread — the cycle
strengthens again.

: VISION 1: THRIVING LANDSCAPES: Regenerative agriculture (such
‘ as Natural Sequence Farming from Australia) restores local hydrology and
soil fertility. This riparian restoration reduces agricultural runoff and
restores lake breeding grounds while raising crop yields.

VISION 2: RESILIENT FOOD SOVEREIGNTY: Diversified food
"\ systems and community fishponds reduce reliance on lake extraction.
Crop byproducts become affordable local fish feed, closing the

agriculture-aquaculture loop. 5 of 7
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VISION 3: VALUE-ADDED LIVELIHOODS: Community
cooperatives — including women- and youth-led groups — process
’ byproducts into cichlid feed and regenerative superfood crops for

premium international markets.

VISION 4: REGENERATIVE CAPITAL FLOW: The PD SME Capital
Exchange™ builds investment-ready enterprises via demand-pull co-

creation, community ownership structures and transparent real-time
dashboards.

VISION 5: INTERCONNECTED LEARNING & LEADERSHIP:
The Living Lab trains local people as paid domain experts in their own
regeneration. The African Collaborative’s Al platform — being developed
with Georgia Tech — shares learning across the continent in real time.
Investors and commercial partners learn alongside communities.

LEADERSHIP
VISION
5

VISION 6: SHARED STORIES OF REGENERATION: Community
W=\ media teams, regeneration training modules, QR product traceability, a
global documentary series and open playbooks spread what works, in
Malawi and beyond — feeding back to Vision One at larger scale.

A UNIQUE APPROACH

What makes this different from everything else

What most initiatives do What Positive Development™ Does

Build enterprises, then search for Engage buyers first — enterprises
buyers built around confirmed market
demand

Ask communities to sacrifice income  Pay communities from day one to
for ecology restore their own ecosystems (bridge
income)

3of7



positive
development™

EXECUTIVE SUMMARY

positive development™

inEnninnean

What most initiatives do

Import expertise that leaves when
funding ends

Share learning in reports few
practitioners read

Treat ecology and economy as trade-
offs

Investors learn about deals through
presentations

What Positive Development™ Does

Vision Heads train local successors —
expertise stays permanently

Al platform shares learning in real
time across practitioners, investors
and commercial partners

Design systems where ecological
recovery and economic growth
compound each other

Investors and commercial partners
learn alongside communities —
building real due diligence capability
through the process itself

A LEARNING INSTITUTION FOR EVERY PARTICIPANT

Learning is not an outcome. Learning is the outcome

Most development frameworks treat learning as something that happens inside the
community being served. The Positive Development SME Capital Exchange™ is
designed differently: it is a learning institution for all three of its stakeholder

groups simultaneously.

Communities learn enterprise and governance — building the skills and ownership
structures that make their participation durable. Impact investors learn how to
assess and structure regenerative capital: the Exchange’s real-time dashboards,
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ecological monitoring data and community governance structures are not just
transparency tools. They are due diligence infrastructure that teaches sophisticated
investors a replicable methodology for evaluating this class of enterprise. An
investor who goes through the Exchange process once has built genuine analytical
capability they can apply across their portfolio.

Commercial partners learn how to build regenerative supply chains — shaping
enterprise design around their requirements from inception, rather than retrofitting
standards after the fact. The Exchange teaches commercial buyers how to be better
partners to the communities they source from.

The Al platform is the shared nervous system that makes all three
learning curves visible to each other in real time. That three-way
learning loop is one of the most distinctive things about Positive
Development™ — and one of the most valuable.

THE INVESTMENT
Sequenced by design, not by optimism

The full 60-month program to handoff carries a total indicative investment of
approximately $120M - $150M — blended across philanthropic, DFI, impact and
commercial capital, structured so that each layer de-risks the next and the cost
curve bends downward as local capacity replaces international expertise and
enterprise revenues grow.

Each funding entity plays a distinct and complementary role. The following
timeline illustrates program progression. Capital is committed progressively, with
each phase contingent on validated system readiness rather than predetermined
timelines. Total capitalization reflects an indicative range, with final deployment
shaped by real-world conditions and validated opportunities. Additional capital
may be deployed as validated opportunities exceed initial projections.
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Phase

Timeline

Capital Source

Primary Focus

Key Deliverable

Pre-
Funding
Scoping

4-6 weeks

$110K
foundation
grant

Map existing work,
NGO and government
relationships, first
community sessions

Blueprint Pack — funder-

ready report for Phase 1
capital raise

Co-
Creation
&
Foundation

Months
1-9

$8—-15M
philanthropic /
DFI first-close

Ecological baseline,
bridge income,
community
governance, multi-
stakeholder
engagement, Al
platform live

Validated enterprise
blueprint, confirmed

commercial buyers, Vision

Head team in place

First
Enterprises

$5-15M impact
investment

First 2—3 enterprises to
investment-readiness,
first revenues,
ecological metrics
improving

Operating enterprises, first
investor returns, QR system

live

Scale
&
Replication

Months
30-60

Commercial
capital entering
(co-financing
with prior layers)

Second enterprise
cohort, Vision Head
model replicating,
Collaborative
continent-wide

Diversified pipeline, full
community ownership
structures, replication

playbook

Handoff

Locally sustained
& revenue-
supported

Malawian leadership

takes full operational

control. PD’s day-to-
day presence ends

Fully Malawian-led Living

Lab. Increasingly self-
sustaining — locally led
and revenue-supported




positive

development™

EXECUTIVE SUMMARY

positive development™

inEnninnean

GET INVOLVED

The formative stage is the right stage to engage

The Lake Malawi Living Lab is at the stage where early partners shape what gets

built — not after the interesting decisions are already made. For foundations and
DFTs, this is the opportunity to fund an ecological and social foundation you can

watch being built in real time. For impact investors, it is the opportunity to watch
the pipeline being built before you are asked to fund it — and to build the due
diligence capability to evaluate it properly. For commercial partners, it is the
opportunity to have your sourcing requirements built into enterprises from
inception rather than retrofitted after the fact.

FOUNDATIONS & DFls

Fund the ecological and
social foundation. Your
capital is not disappearing
into a program. It is building
an architecture that makes
future programs unnecessary
— and an Al platform that
lets you watch it being built
in real time.

IMPACT INVESTORS

Engage during the
foundation phase. Arrive at
your investment decision
having watched 12—-18
months of ecological
progress and governance
development — not having
been told about it. The
Exchange is a learning
institution: you build
genuine due diligence
capability through the
process itself.

COMMERCIAL PARTNERS

Tell us what you need. We
will build it with you, not
for you. Your sourcing
requirements, quality
standards and traceability
needs are built into
enterprises from inception
— not retrofitted after the
fact.

Prosperity rises with protection

That is the thesis

L.ake Malawi is where it becomes real

Positive Development™ - Founder: Bart Colen -

bart@positivedevelopmentconsulting.com - LakeMalawiLivingLab.com
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